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SUMMARY 

Mississauga First Nation has had a productive year, especially in our 
political processes. We have signed 3 relationship accords this year. One 
of them with our closest neighbours, The Town of Blind River. Another with 
our cousins in Sagamok Anishinawbek and Serpent River First Nation. And 
finally, a rebuilding of relationships with the Mississauga Nation. The 
renaming of Colonization Road to Youngfox Road through a joint process 
was a demonstration of renewed relations. 

The Finance department has been working together to build a 
better team. Risk Management & Strategic Planning and the Human 
Resources department have Personnel Policy development and are on 
the verge of passing a new policy in 2018. Chi-Naakinagewin has held 
many consultations over the past year, about traditional governance, 
dispute resolution, MFN logo, the Trespass law, and Succession Planning. 
Economic Development has a number of ongoing projects, especially 
those out at Chiblow Lake Lodge. Together Infrastructure and Lands & 
Resources has been working hard on Community Beautification, and the 
landfill closure. Membership has had two successful transfers after years of 
having a moratorium. Niigaaniin has a new home on Sawmill Road, and 
has been working hard advocating for our citizens. Education has had a 
number of areas of engagement including; education policy, 
Anishinaabemowin, and youth outreach. Daycare is successfully 
transitioning into teaching new learning methods and meeting new 
standards. Finally, Housing has been digitazing their records; and have 
completed a number of home renovations over the past year. In general, 
both the political and administrative parts of Mississauga First Nation have 
been busy and look forward to a new year in 2018! 
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VISION STATEMENT 

Walking in Balance 
A socially and culturally healthy community where individuals have the 
opportunity to prosper and achieve their full potential spiritually, 
emotionally, mentally and physically through generous and unselfish 
support for one another, which pursuing balance and harmony within, 
with each other and with Mother Earth. 

Value Statements 
• Mississauga is not alone. We value local and regional 

collaboration as we move forward as a Nation.  
• We value our strong spirituality, traditional teachings and cultural 

traditions as essential to our identity.  
• Our history tells us who we are. Knowledge of our roots and of 

our Nation’s accomplishments instills pride in our people.  
• We uphold our families as pillars of our community.  
• Our land sustains us and contains our history. It is our responsibility 

to take care of it. 
• We are proud of our people and celebrate the skills and 

knowledge that each individual contributes to the community.  
• Keeping our culture and language alive will make our children 

and community strong. 
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CHIEF AND COUNCIL REPORT 

From Chief Reg Niganobe 
In the past 3 years, Chief and Council have been actively working on 
various initiatives. As a First Nation, we will continue to move forward to 
ensure that we provide the quality services to our citizens. I would like to 
thank the previous Council for their dedication and hard work during their 
three-year term, the expertise and commitment of Council is valued. On 
behalf of Chief & Council, I can report on the following initiatives: 

Nogdawindamin Designation 
Mississauga FN is now covered by our own native child welfare agency. 
Mississauga First Nation did incorporate our needs and recommendations 
into the policies.  

Nuclear Waste Management Organization 
The Nuclear Waste Management Organization identified communities 
with strong potential suitability as a site for the storage of nuclear waste 
within our Traditional Territory and Treaty Lands. The leadership did not 
support the potential site selection in our Traditional territories and we 
strongly advocated our positon. NWMO has no longer considering Blind 
River/Elliot Lake for site selection.  

Colonization Road Renaming 
The history of colonization has had devastating impacts on indigenous 
peoples for generations and continues to resonate amongst our citizens. 
Chief and Council approached Blind River and requested that they 
consider changing the name, and they fully supported our request. MFN 
held a contest to rename the Street. Blind River agreed to rename 
Colonization Road to Youngfox Road, after Cecil Youngfox. 

Relationship Accords with Sagamok, Serpent River, and the 
Mississauga Nation 
Agreements were made to work together in areas of common interest 
and to form closer bonds with the Mississaugas that remained in Southern 
Ontario. The Mississauga’s include; Alderville First Nation, Curve Lake First 
Nation, Hiawatha First Nation, Mississauga’s of the New Credit First Nation, 
Mississauga’s of Scugog Island First Nation and our First Nation. The 



 

5 

gatherings amongst the Mississauga’s focus are on relationship building 
and governance. 

We continue to strive to develop partnerships amongst the First Nations 
that are among the Robinson Huron Treaty; the purpose of the accord is 
to modernize, elaborate and strengthen relationships amongst the 
Nations. A ceremony was held in Serpent River on November 17, 2017 to 
sign the Relationship Accord. The signatories are Chief Paul Eshkakogan – 
Sagamok Anishnawbek, Chief Elaine Johnston – Serpent River First Nation, 
and myself Chief Reginald Niganobe.  

Hydro One delivery charge eliminated for on-reserve residents 
Through the hard continuous efforts and continuous advocating for First 
Nation people, leadership was successful in the elimination of the delivery 
charge to citizens residing in the first nation. Currently working towards 
eliminating the delivery charge for Dreamcatcher Complex & off-reserve 
members as well. 

Landfill closure, Hydro deforestation 
The contracts for these important projects went to local First Nations 
businesses. 

Surveying for residential expansion & commercial district 
We’ve begun expanding past Eli street subdivision, this was identified in 
the Community Comprehensive Plan. We have also been surveying for 
new commercial buildings within the territory.  

Succession planning 
The draft succession plan has been completed and consultations were 
held with the community. The majority of our current workforce is over 50; 
MFN has begun planning to have our Community members be trained to 
fill spots that are soon to open up. 
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MFN ADMINISTRATION & FINANCE 

Team Retreat was held with Finance/Administration/Custodian staff. 

From this meeting the team put together what they feel a Team Definition, 
Statement and Plan should be. 

Team Definition: Together Everyone Always Matters 

Team Statement: To recognize and identify we are all individuals that work 
together to achieve organizational goals and objectives. 

Team Plan: 

• Be accountable to the organization and to ourselves 
• Know your team and job – functions/duties and review controls 

and process 
• Communicate – via email, memos, listening, speaking, team 

meetings, etc. 
• Trust, Respect, Confidentiality, Honesty 
• Identify concerns, issues, via round table discussion 
• SWAT (Strengths, Weaknesses, Opportunities, Threats) Create and 

implement on action plan with deadlines 
• Collaborate with those involved, weekly/bi-

weekly/monthly/quarterly 
• Establish resources (people, places, vendors, etc.) available 
• No consequences in place across the organization for not being 

accountable, SET consequences for non-compliance 
• Follow-up (was it done, still on track, is it being implemented) 

with deadlines 

Special Initiatives 
• Team meeting – to set tone, to get to know team and jobs 
• Communicate, build trust, respect 
• Identify concerns 
• Round table discussions 
• Develop team plan 

Significant accomplishments  
• Direct deposit for payroll 
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• A Universal Bi-Weekly Timesheet was created, electronically fillable 
to encompass monthly timesheet printing. 

• CPP application approved for all staff to participate 

Planning for 2018–19 

Goals 
• Provide guidance, assistance and an accountability framework  
• Promote efficiency of operations 
• Ensure consistency with application of generally accepted 

accounting principles in the preparation and processing of financial 
information 

• Ensure timeliness of the provisions of information to Council and 
Operating Personnel. 
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RISK MANAGEMENT AND STRATEGIC PLANNING 
DEPARTMENT 

Effective risk management ensures the continuity of Band operations and 
the maintenance of services to—and protection of the interests of—the 
community of Mississauga First Nation. Because all manner of risks are 
present throughout Band Operations, successful delivery of program and 
service is contingent upon effective and cohesive management of those 
risks. 

Risk Management Framework and Assessments have been developed 
and approved by Chief and Council in July 2017. The Framework is a 
continuous, proactive an systemic process to understand, manage and 
communicate risk from an enterprise wide perspective. The risk assessment 
tool will encompass the following areas; Governance & Organization Risk, 
Service Delivery & Operational Risk, Stakeholder Satisfaction & Public 
Perception Risk, Financial Risk, Legal & Compliance Risk, Technology & 
Information Risk, and Human Resource & People Risk. Interviews were held 
with the Chief and Council over the fall of 2017, at that time they were 
able to provide their perspective on the above-mentioned areas. 

The Risk Management and Strategic Planning department is comprised of 
the Chi-Naakinagewin, Human Resources and Economic Development 
departments, as well as the Chief & Council Secretary. The department 
continues to move forward with individual initiatives that will support the 
overall vision of Mississauga First Nation. 

Chief and Council have been busy this year with policy review, all the 
policies within Mississauga First Nation have been in the process of a major 
review. The committees and departments have undertaken that daunting 
task of review and updating their department policies. One major policy 
that is going through the review process is MFN Personnel Policy. A 
committee to review the personnel policy, comprised of several 
managers and the Human Resource Department, the policy is now with 
the employees for their review and feedback. This is the final stage of 
review for the revised Personnel Policy; the final draft will be presented to 
Chief and Council for ratification. 

MFN Strategic Planning  
Mississauga First Nation Strategic plan has been developed for the year 
2012-2014 and includes the community plan 2013. A monitoring system is 
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in place to track the progress of the plan and meetings are held with the 
program managers to identify their contribution to the plan. 

 A relationship-building workshop was held with Chief and Council and 
the Program managers in August 2016 as a result of the meeting, new 
strategic directions/priorities were identified. A total of ten (10) strategic 
areas are required, that task will be undertaken with the newly elected 
Chief and Council in the 2018 New Year. The new areas identified for 
Governance are as follows; Health and Wellbeing, Economic 
Development, Protecting the Nation, Leadership, Housing & Infrastructure, 
Youth & Elders, Language/Culture, Environment and Government. 

Human Resource Department 
The Department is dedicated to the recruitment, retention and 
development of qualified and committed employees. They strive to 
promote excellence in the workplace.  

Since its inception in 2010, there has been an increase in the number of 
partnerships with the MFN community: The North Shore Tribal Council, 
Provincial & Federal governments, and other agencies. In 2013, the focus 
was on Health and Safety which saw overall improvements in safety 
protocols in our organization. In 2014, the focus was on Recruitment and 
Selection processes which supported a growth in the number of new 
employees. In 2015, the focus was on training and development so that 
our employees are able to perform effectively and develop professionally. 

The Human Resources team is responsible for the following areas: 

• Health and Safety 
• Recruitment and Selection 
• Training and Development 
• Staffing 
• Employee File Management 
• Pension/Benefits 
• WSIB/Long-Term and Short-Term Disability 
• Legislative Compliance 
• Personnel Policy and Health and Safety Policy 

Administrative Changes 
There have been some changes within the Human Resource Department; 
Sheila Jacobs retired in August 2017. Sheila Jacobs was a valuable 
contribution to the Human Resource department, was committed to 
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Mississauga First Nation, and will be greatly missed. Upon her departure, 
Sheila undertook the task of developing a Human Resources Manual. The 
manual is a guide to support the operations within that department.  

The department also offered a one-year contract to Michael Mayer as 
the program assistant; we were able to utilize the job creation program 
offered through Niigaaniin. This new employee has been a valuable to 
contribution to the team. 

The department continues to work with the Chi-Naakinagewin program in 
collaboration to develop a registry of MFN Laws, Regulations and Policies. 
This gives us a detailed registry of what the first nation will be addressing; a 
planning session was held with the Committee in January 2016 and they 
identified the priorities regarding First Nation Jurisdiction. 

Planning for 2018–19  
Planning for 2018–19 the focus will be on the new Strategic Direction for 
the newly elected Chief and Council. They will be reviewing the 10 
strategic Direction/ Priorities and implementing into a 3-year strategic plan 
that will be aligned with our First Nation Governance. 

This department will continue to work in collaboration with other 
departments in the area of research and proposal writing. We will be 
hosting brainstorming sessions to identify partnerships amongst the 
departments and identify specific initiatives that would enhance 
programs and services to our First Nation citizens. 
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Chi-Naakinagewin Department 

The Chi-Naakinagewin Department is currently comprised of a single 
employee—the Chi-Naakinagewin Manager, Laura Mayer. 

• Responsible for the implementation of Misswezahging 
Constitution 

• To plan and facilitate community consultation by developing 
and ensuring effective communication 

• To develop projects to continue the work of Mississauga FN legal 
self-determination based on the Misswezahging Constitution 

• To assist Chief & Council and administrative departments 
pursuing legal development; whether it be Codes, by-laws, 
policies, or strategies. 

• To continue addressing community issues and concerns 
regarding the MFN legal development 

• To lobby for and secure adequate resources, (human, natural, 
physical, and financial) for the continuous growth of the 
community, land base and different levels of the constitution. 

Past Year activities 
Mississauga First Nation, encouraged by the other Mississauga Nation 
members, pursued funding with the Ministry of the Attorney General to do 
Indigenous Traditional Governance activities with the Mississauga Nation. 
The members of the Mississauga Nation are our community, Curve Lake 
FN, Alderville FN, Hiawatha FN, Mississauga of the New Credit FN, 
Mississaugas of Scugog Island FN. The Naakinagewin Project was 
conceived to revitalize traditional governance structures and dispute 
resolution mechanisms. The goals were:  

1. Reclamation of Mississauga Legal Knowledge 
2. Integration of Legal Knowledge into Institutional Practices; and  
3. Increased Cooperation of Mississauga Nations. 

The project team took the questions to all of the Mississauga communities 
in a number of different ways, as individual communities and as a 
collective body. A final report was completed and is available on our own 
website, mississaugi.com, as well as the Mississauga Nation website, 
mississauganation.com. 

During the summer, the Chi-Naakinagewin Manager was on Maternity 
Leave, and a Chi-Naakinagewin Lead position was created as a short-
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term contract to begin the community engagement process with the 
citizens of Mississauga First Nation on a number of issues. Shawna Boyer 
began the process by identifying areas that required input and feedback 
from the membership, the identified timeline being July 16, 2017–
September 18, 2017. There were three areas of focus: 

1. the possibility of changing our logo, 
2. a draft trespass law, and 
3. draft succession planning guidelines. 

The Lead made every effort to engage the whole community, being 
visible at events such as the Pow Wow, parent night, hosting luncheon 
sessions, evening session, and home visits with the elders. The community 
engagement participation was highest at community events, such as the 
Pow Wow and Parent Night. The logo survey received the most 
participation at 85, the Draft Trespass Law had 47, and the Succession 
Planning Policy had 50. 

The results indicated strong support of both changing the logo to the 
Thunderbird and implementing the Draft Succession Planning Guidelines. 
Both received higher than 70% of participants in agreement to move 
forward on those changes. The community is ready for some 
advancement in the administration of the organization in supporting our 
band members to gain employment through education and succession 
planning. They are also ready to see a new logo image, one reflective of 
our community and the Thunderbird. 

The Draft Trespass Law Survey had nearly half of its participants answering 
in neither support nor disagreement; the other half were largely in support, 
with a small percentage in disagreement. After the consultation, it was 
agreed that the name would be changed to the Community Protection 
Law. There will be alternative dispute mechanisms available to ensure our 
traditional values are protected. There will be another consultation on this 
law in early 2018.  

Progress with Strategic Planning 
Congratulations to the community for ratifying the Constitution in 2015. This 
was the identified goal of the Strategic Plan and we accomplished it with 
the help of the dedicated Constitution Committee and Chief & Council. 

Moving forward, Council and Committee thought it prudent to hire the 
Chi-Naakinagewin Manager to continue on with legal development. The 
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Manager with the Constitution Committee did a strategic planning 
session, aided by surveys put out to the community, and identified 
following law making categories as priorities: 

High Priority Medium Priority Low Priority 

Education Lands Research 

Governance Membership Confederacy 

Judiciary Administration Stewardship 

Constitution Health  

 Infrastructure  

In 2016, the Chi-Naakinagewin Manager was responsible for conducting 
the community vote on the Anishinabek Education System. Although it 
was ultimately unsuccessful, the opportunity still exists for our own law 
making around Education. The Naakinagewin Project was a direct 
correlation with the priorities of Governance and Judiciary. The questions 
were centered on how to achieve and create traditional forms of 
governance and dispute resolution. The Manager also assisted with a 
number of policy development initiatives within the administration. The 
next major policy will the Law Making Handbook which will outline how 
the community will pass laws considering the Constitution. 

Administrative Changes 
There was a significance is a change in funding resources. The Chi-
Naakinagewin position was initially funded with Mississaugi Trust and 
Casino Rama funding supplemented by a contract with the Union of 
Ontario Indians to do the Anishinabek Education Agreement vote 
coordination. Starting in late 2017, funding was secured through the 
Ministry of the Attorney General for traditional justice activities through 
until 2019 with the possibility of renewal. 

Special Initiatives 
The department will focus on traditional dispute resolution for the next two 
years, while maintaining action on other law making areas. The goals of 
the department will be:  

• Host a community consultation with 40+ participants 
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• Draft a Restorative Justice law and have it accepted by the 
Community 

• Hold a public mock trial with a trained Justice Circle 
• Create a Traditional Governance Transitional plan 
• Collaborate with Lands & Resources department to write and 

enforce community laws 
• Work with Membership Committee and Chief & Council to make 

a submission to changes to the Indian Act on Membership 
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Significant accomplishments  
New programming approved through MAG – Indigenous Restorative 
Justice – Justice Circle project. This is great news, because we get to 
follow up on the recommendations of the Naakinagewin Project 
completed in 2017. The following is a summary of the community 
recommendations from the final report: 

• Revitalize Anishinaabe Law 
• Build Traditional Government Structures 
• Respect the Authority of the Grassroots 
• Revive Mississauga Nationhood 
• Renewal of Anishinaabe Leadership 
• Empower Community Social Development 
• Prevention is the key to Anishinaabe Justice 
• Anishinaabe Justice = Restorative Justice 

Governance Dispute Resolution 

1. Trust our advisors 1. Dispute Resolution Court 

2. Abolish the Indian Act 2. Restorative Justice 

3. Tax non-members on our 
territory 

3. Recognize Chief as internal 
mediator 

 4. Gatherings for resolution 
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Economic Development 

The MFN strategic plan calls for the Community Economic Development 
Officer to support community and social development linking the 
economic needs to the social, cultural and environmental needs, wants 
and desires of our First Nation community and its members. It is a base to 
build the communities self-reliance and generate sustainable economic 
growth, community control and to increase the capacity for Mississauga 
First Nation members, both on Reserve and off Reserve to participate in 
the economy from and economically sustainable standpoint. 

The program mandate is to effectively manage and be accountable to 
program funding intended to support economic development in training 
and employment support, business support for existing as well as start-up 
businesses, resource management support and other related economic 
development activities undertaken on behalf of the Mississauga First 
Nation and its membership to attain economically sustainable ventures. 

Your Community Economic Development Officer, Paul Berney, is a 
certified broker for Communities & Destinations “TEN” Program. Tourism 
Excellence North, known by its acronym TEN, is a suite of self-assessment 
tools, group learning and personalized coaching opportunities. 
Customized for use by tourism operators, communities and destinations 
across Northern Ontario, TEN is designed to help tourism related business 
and communities improve the quality of the product they offer, enhance 
the visitor experience and contribute to a healthy bottom line. As you 
invest, we invest. Visit the site tourismexcellencenorth.ca to see how your 
Community EDO can facilitate an evaluation session for your business at 
no cost to you. 

Past Year’s Activities 

Chiblow Lake Lodge 
Improve the facilities and the management of the lodge to bring us closer 
to a break even or profit. As much as we undertook many improvement 
initiatives noted further down in this report our ability to get to a break 
even has not been achieved in F2016. We continue to run at a loss but the 
loss is less than previous years which is an encouraging sign.  
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Aquaculture Project 
We are into this project for just under one year and have secured support 
from Chief and Council and to date have raised $1 million towards a goal 
of securing an additional $3.5 million to bring this project on line. All 
funding proposals are now in place and we await final approvals to get 
us to a shovel ready stage on the 43,000 sq. foot building. 

Band Members Start-up Businesses 
The EDO has facilitated help to 28 band members who have approached 
him with their business ideas. Two have got to the actual funding stage 
with one actually being funded and the other backing off to raise a lesser 
amount of money to get funded. 

Mississauga EDO Collective 
An initiative where the Chiefs of our six Mississauga First Nations have 
banded together to undertake initiatives that better our collective as a 
group. Your EDO is the Chairman for the EDO Collective chairing monthly 
meetings and pursuing investment opportunities for consideration. One of 
which is our bands investment in WeedMD a medical marijuana business 
in London Ontario. There are a number of others that are being evaluated 
by the EDOs for presentation to the Chiefs. 

Sagamok, Serpent River and MFN Collective 
Our collective Lands Personnel and EDOs meet monthly to undertake 
initiatives that affect our traditional territory with current and prospective 
proponent’s business activity on the land with the objective of securing 
effective impact agreements with each. 

Progress with Strategic Planning 
Your EDO’s monthly work plan reflects the key economic directives and 
drivers set out in the MFN’s Strategic Plan and is updated and reviewed 
with the Economic Development Steering Committee each quarter. I 
would be happy to share this upon request or drop by and I would love to 
chat about it. 

Administrative Changes 
The Economic Development Department is staffed by one person, Paul 
Berney. As part of the MFN succession plan, we have an intern brought in 
each summer from May to August. 2018 will be the third year of this 
undertaking. 
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Special Initiatives 
Your EDO undertook a branding initiative for the MFN and the first stage 
was the entrance sign as you enter the First Nation on Park Road. Other 
branding initiatives are in the works and will be reported on as we 
complete the projects. 

An Aquaculture Initiative is being undertaken which is a very significant 
project for the MFN. This 16 million dollar project encompasses an on 
reserve 43,000 sq. foot Atlantic Sockeye Salmon producing facility that will 
employ 20 to 25 band members and contribute a very significant bottom 
line cash flow to the First Nation. We will produce 1.1 million pounds of 
salmon per year under the current plan. 

Investment initiatives are being evaluated to return more significant 
returns to the First Nation. WeedMD (a medical marijuana company in 
Southern Ontario) was our first incursion in this area where we invested 
$250,000 initially and to date we have more than tripled this investment 
with the current stock value, which is expected to grow even more. 

Significant Accomplishments 

Chiblow Lake Lodge 
• New play area for kids with swing set and related equipment 

along with seating for adults. 
• Sensitive areas where we had issues with cars and traffic are 

cordoned off with large logs fencing each area. 
• Parking lot established cordoned off with large logs fencing 

area. 
• Start on 11 new RV spots being strategically placed and cut out 

of the bush. 
• Tenting area set up and merchandised in our advertising. 
• Overnight RV spots set up (two). 
• Resurfacing of the roads we are responsible for with the main 

road being addressed with local authorities promised for 2017 
but now extended into 2018. 

• Beach area groomed and sanded. 
• Monthly meetings at lodge with managers to address project list 

and financials. 
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• Cabin bulletin boards with advertising, rules and regulations, 
activities etc. 

• Execution of our advertising plan with rack cards distributed in 
key locations throughout Ontario and locally. 

• Signage for Chiblow Lake Lodge Roads with names are now in 
place. 

• New signage for watercraft rentals, activities (banner for potluck 
dinners) and wood for sale. 

• Uniforms for staff with CLL logo (hat, t-shirt and hoodie), start of a 
branding program for the lodge. 

• Additions to tuck shop of cigarettes. 
• New back lit entrance sign and activity board with map of the 

lake and area. 
• An addition of a Forest Fire Awareness 

Progress with our EDO collective 
The 6 EDOs of the 6 Mississauga First Nations where your community EDO is 
the chairman of this group that meets by conference call the second 
Tuesday of each month to further collective initiatives. 

Increased traction with the Lands and Economic Development departments of 
Serpent River FN and Sagamok FN 
Each First Nations lands and economic development group meet monthly 
to facilitate activities happening on this collective’s traditional land with 
outside proponents. 

Planning for 2018–19 

Chiblow Lake Lodge 
Each year we update our working documents that support Advertising, 
Social Media, Web Site and Operations so we have a clear and concise 
pathway to success going forward for the managers to execute.  

MFN has not invested any significant dollars into the lodge and 2018 will 
see an initiative for a major makeover of the CLL facility and grounds. 

Before the end of 2017 we will have a new customized CLL web site on 
line supporting the lodge and introducing an electronic reservation 
system. 
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Mississauga First Nation EDO Collective 
With terms of reference now in place we will move forward to develop an 
operational document and strategic plan in support of our initiatives from 
the Chief’s collective. 

Aquaculture Project 
Shovels in the ground and start up in motion to grow and harvest Atlantic 
salmon.  

MFN-EDO Collective 
Increased traction to facilitate investment with on behalf of the 
membership.  
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LANDS AND RESOURCES 

Overview 
Mississauga First Nation ratified its Land Code on June 2, 2009. This allowed 
MFN to manage its lands and resources, rather than have them managed 
for us under the Indian Act. 

The Lands Department develops a work plan, focused on the following 
topics: 

• Forestry 
• Environmental 
• Lands 
• Provincial/Federal Lands & resources issues 
• By-Law Enforcement training 
• Mississaugi Provincial Park Negotiations 
• Land Claim Negotiations 

Each January the Lands Department staff meet to go over our annual 
work plans during this time we discuss all of the upcoming projects, events 
and meetings. Together we plan other department events/workshops, 
etc. 

During this time we also discuss what projects are still on going what new 
will be happening and how well previous years projects worked. Along 
with planning as a group, we also plan as individuals. Our goal is to 
continue with the projects that we have and reporting as per 
requirements. 

The Lands Department also has a Lands Committee that meets the first 
Monday of each month. The Committee Consists of 8 Band Members and 
the Council Portfolio holder. The term for the Committee is 4 years. Band 
Members who are interested in joining the committee must submit letters 
of interest when the call goes out for new term members. Chief and 
Council then choose the Committee members. The Committee meets on 
the first Monday of every month to discuss a wide variety of issues that 
affect MFN lands. 

This year, the Lands Committee said Ba MapPi to 2 of our Committee 
Members, the late Douglas Daybutch and the late Bradley Morningstar.  
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Doug was not only a former Chief he was an active member on our Lands 
Committee. He brought wisdom and experience to the committee.   

Brad was also an active member to the Committee. He was an avid 
hunter and experienced in the bush. Not only did the Lands Committee 
lose great assets, so did the Community. Both men will be greatly missed. 

Progress with Strategic Planning 
The Lands Department is focusing on a few items from our strategic plan 
and the two most prominent ones are restorative justice and enforcement 
of laws. These two things are in the beginning stages. We anticipate a lot 
of growth and development over the next year.  

Other projects continue to develop; examples are Economic 
Development and the highway flooded land claims involvement. Lands 
also continues to work with housing on in-home business permits and other 
lands issues. 

Administrative Changes 
There was only one administrative changes in the Lands Department, the 
addition of a new employee, Charlene Niganobe. She joined the Lands 
department as the By-law Enforcement Officer. 

Special Initiatives 
The Lands Department has started a wild rice project. This project, when 
completed, will see the return of wild rice to the shores of the Mississauga 
River and a few other areas. 

The department is also in discussion with Mississaugi Provincial Park. We are 
working towards a partnership. There will be more development this year. 

Another new project is Climate Change monitoring. This is in the early 
stages; more information will be going out to the community in the near 
future. 

Significant Accomplishments 
With a department as diverse as Lands, a significant accomplishment can 
be hard to measure some of the smallest things make the biggest impact. 
Anything that moves a project forward is a big accomplishment. The 
Lands Department does have a few projects that are complete or are 
near completion: 
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Lake Sturgeon 
This project saw the Lands techs going out to various lakes and taking 
surveys of lake sturgeon populations. Some of the netting was done with 
the help of the Anishinabek/Ontario Fisheries Resource Centre (AOFRC). 
All results were complied into a report as per the guidelines of the project. 

Medicine Watch 
The project was designed to get more info out to the public on some of 
the Medicines that are in decline in the area. The project focused on 
three medicines in particular. Indian Pipe, Sweet Fern, and Jack-in-the-
Pulpit. Pamphlets were produced and other promotional items were 
handed out during the annual Health Fair. Dana had a call out to all 
community members to let the Lands department know if they have seen 
any of the Medicine so it could be mapped. With this information 
gathered, we can develop a database for future use. 

Community Beautification 
The project saw clean up within the community. There was a lot of focus 
on the graveyard and other public spaces. The removal of hazardous 
trees and other debris was also a significant part of the project. 

CNSC and DGR 
One of the most important projects to the Department was work with the 
Canadian Nuclear Safety Committee and the Deep Geological 
Repository. For a number of years the Lands staff and Committee have 
been inviting the CNSC to attend meetings and start a dialogue with 
them and us. It started with Cameco and their quarterly reports. We 
invited CNSC to the community to go over some of the information in the 
reports, but to also let them know that they need to focus on MFN as well 
as Blind River. CNSC needed to hear from MFN that we are a separate 
community from Blind River and that we as a people have different views 
on their reports. 

Miscellaneous 
The Lands Department set out new areas for air monitoring, sending our 
results to an independent third-party company for readings, and 
comparing our data to Cameco’s.  

The Lands Department along with C&C also set out a position paper 
regarding our views on the Deep Geological Repository. Over the few 
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years that our area was in the running as a potential DGR site the Lands 
Department invited a distinguished guest to our lands to preform various 
ceremonies including shaking tent to help us find the path we need to 
follow in regards to our action on this project. This topic was always on the 
Lands Committee agenda. 

Now, we are happy to say that this area is no longer considered a 
possible site for the DGR. However, we still will be involved the CNSC as 
long as Cameco is a running facility. 

Membership 

Overview 
Mississauga First Nation voted and passed our Membership code in 1985. 
This membership code allowed MFN to make decisions regarding our 
Membership. Membership helps registered band members of Mississauga 
First Nation with a variety of applications and status card renewals, along 
with keeping an up-to-date registry and providing statistical info to INAC 
and MFN. 

Progress with Strategic Planning 
To keep current with all of the changes regarding the Indian act and how 
it affects membership and maintain a Membership Committee to bring 
forward any issues, transfers, changes, or other matters to the committee 
and the community. 

Significant Accomplishments 
• The Membership department has been able to lift the moratorium on 

Transfers. This moratorium was in effect for 21 years. Since its removal, 
there has been 6 application for transfers and 1 completed. 

• Successful completion of Indian Registration Officer training from INAC.  
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INFRASTRUCTURE DEPARTMENT 

Overview 
The Infrastructure Department is responsible for the operation and 
maintenance of the First Nation Assets; Community Buildings, Roads, 
Water Treatment Plant, Housing, Waste, and Fire Department while 
networking with other departments, committees, communities, 
contractors, and service providers. 

Past Year’s Activities 

Landfill Closure Project 
Capital dollars were secured with the Small Communities Fund to properly 
close the old landfill and build a new transfer station. The former waste 
area at the landfill site was shaped, contoured, and compacted to 
ensure proper drainage of surface water from the waste. The landfill cap 
consists thick clay cap below a layer of topsoil. The entire capped area 
was seeded with grass. The driving surfaces of the transfer station will be 
paved to reduce the maintenance costs and tire damages. 

The site has been designed to accommodate waste from MFN for the 
next 20 years. We anticipate the transfer station will be managing 
approximately 400 tonnes of waste per year with recycling varying from 
5% presently to 35% (target) of the total waste generated. The site will be 
managed by an attendant and materials will be separated into proper 
disposal stations.  

Water Treatment Project 
The Water Treatment Plant and Water Distribution system are the most 
important assets to the First Nation. We work hard to deliver quality water 
to the community. We have secured a grant with Clean Water and 
Wastewater Fund to upgrade/maintain the filters at the plant. This money 
will be used to upgrade the filtration process in the water. This is to ensure 
the community continues to have safe, clean drinking water.  

Sports Complex  
The Sports Complex has had leak issues from the flat roof sections. A new 
roof was installed with two layers of insulation and a white rubber 
membrane welded down, creating a seamless roof. The white colour will 
help with keeping the building cooler in the summer and the insulation will 
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help keep heat in the winter. This product has been used in Switzerland for 
over 40 years and has withstood the tests of cold winter weather. 

Also new this year for the Sports Complex was the Ball Field Dugouts. The 
new ballfield was constructed in 2014/15 and has been the host for 
leagues and weekend baseball tournaments. The dugouts were built as a 
tribute to retired or passed-on athletes. A ceremony is planned in the 
spring to honor these athletes. 

Woman’s Shelter Landscaping 
The Woman’s Shelter building had a foundation leak in the spring. The 
elder’s bus was unable to load and unload clients with the uneven 
ground at the shelter’s ramp. We worked with the Woman’s Shelter 
manager to call for quotes and submit a proposal for funding. The dollars 
were secured and this project was completed this fall.  

Daycare Siding  
The Daycare had safety concerns with the wooden siding; the siding was 
starting to deteriorate and splinters were starting to appear more 
frequent. The Daycare manager was concerned with the fire rating as 
well. We worked with the Tribal Council, funders and suppliers to replace 
the siding with cement based fire retardant product. The building will 
receive stone veneer siding, this product is low maintenance with a good 
fire rating and will last a lifetime. 

Niigaaniin Building 
The former Miijiim building was renovated and remodeled to better serve 
the Niigaaniin clients. The building was under-utilized and now is used as 
an Ontario works office and employment centre. This project not only 
revived a community building but also has proven to be an asset to the 
community.  

Fire Department 
This year we worked closely with the Risk Management & Strategic 
Planning Director to revise the Fire Department Personnel Policy. The Fire 
Department will be posting for recruitment with lost volunteers due to 
employment opportunities or other obligations. One of our Fire Captains 
took the Level 1 and Level 2 Fire Fighting course and is certified to deliver 
training. Training is every Wednesday at 6:00 where they meet at the hall 
and practice firefighting techniques. 
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Progress with Strategic Planning 
Many of the Projects mentioned above were an initiative of the Strategic 
Plan.  

One project we have been working on over the last few years is to secure 
funding to refurbish the Cultural Centre (former log church). The intent for 
this space is to have cultural teachings, ceremonies, celebrations, and a 
home for our artifacts that are currently stored in Canadian museums. 

With a growing population and displaced band members, another large 
project is a new 40-lot subdivision built off River Road. This is a high priority 
because currently there is limited space within the community to build 
new homes. This requires all-new infrastructure. 

Administrative Changes 
The Housing team has been through a few changes; the Housing and 
Infrastructure Assistant has taken maternity leave and we now have a 
new 1-year contract worker filling the position. We also have temporary 
worker entering homes and their maintenance history into a computer 
database. 

Special Initiatives 

Highway Construction 
The Roads lead met with Pioneer construction to negotiate employment 
opportunities for community members. This created six construction jobs 
for band members on a 10-week placement; they will be returning to work 
in the spring. 

Beautification Crew 
There were three workers going around the community to clean up and 
complete landscaping. They completed piling and burning brush along 
the roadside within the community and Pow-Wow grounds. Clearing and 
brushing along the Park Rd. They restrung the large dreamcatcher and 
did a major cleanup of the cemetery. 

Significant accomplishments 
Many of the projects listed above were significant. One project that 
stands out as a milestone is the landfill closure. This was an eyesore in the 
community and a safety & environmental risk. The new transfer station will 
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remove the waste from our community in a responsible manner. It will also 
be an employment opportunity for a band member.  

Planning for 2018–19 

Goals 
• Secure funding to refurbish Cultural Centre and have proper 

storage for artifacts.  
• Secure funding to renovate the Community Hall (Bingo hall); 

Install canteen/kitchen, install accessible washroom facilities, 
Bingo caller stage, new windows and doors, clean up exterior. 

• Maintain roads, ditching and paving for bad sections of Village 
Rd.  

Collaboration 
The Infrastructure team will be working with the Lands and Resources 
Department to install radar speed signs. They will be installed near the 
kid’s playgrounds in the spring.  

We are also working on an LED streetlight project. Lands and Resource 
Department are working on an Energy Audit that will support the proposal 
to have energy-saving streetlights installed in the community. The 
Infrastructure Department will be responsible to arrange pole line 
contractors.  

Bulk pick-up will take place during Earth week in the spring. All 
departments will participate. 

 



 

29 

Housing 

Overview 

The housing department’s mandate is to provide housing options for safe, 
affordable and energy-efficient housing for our members in a manner that 
is unbiased, transparent and fair. 

Activities 
• Monthly Housing Committee Meetings 
• Daily Maintenance/Tenant  
• 3 unit Allocations (vacancies) 
• RRAP’s (4 submitted / 3 approved / 1 pending funding availability) 
• ERP (Emergency Repair Program) 

o 3 approved for 2017-2018 
o 2 pending funding availability 

• Retro-Fit  
• Renovations: 

o 2 deck replacements (Rent to Own) 
o 5 roof replacements (2 Rent To Own / 3 Band Owned) 
o 4 units for door replacements (2 Rent To Own / 2 Band Owned) 
o 2 septic system replacements  

Progress with Strategic Planning 
• Housing Software data entry from all units within the First Nation: 

maintenance and rental payments currently being input for all active 
housing units under the rental programs. 

• Community Housing Information Session: June 12, 2017 
• Renovations Policy (in Draft) 
• Contractor Policy (in Draft) 

38
41
465

Rent Receiveables (94 Units)

Rent To Own

RTO (Section 95)

Rental

Red Pine Lodge

Chiblow Lk - Residential

59

31

30

Band Owned Housing 
Units - No Rents

Band Owned

BO - 25 + yrs

CO's Issued
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Administrative Changes 
• Housing Data Entry Clerk: Connie Morningstar started with Housing May 

2017–March 2018. 
• Housing Assistant: Kelly McCallum will begin a 1-year maternity leave 

starting November 1 
o Start date for new worker is Oct 18/17 

• Working partnership with Long Term Care Maintenance Worker: 
conducting “minor” repairs on units in which seniors reside in. 

Special Initiatives 
• Housing Committee Retreat (January 20-22/17) Special Presentation 

with Roxanne Harper with Turtle Island Associates & Ishita Panchal with 
CHMC (MFN Community Advisor), Annual Policy Review 

• Union Gas Home Weatherization Program 
o March 2017 Community Feast Launch Presentation 
o April–July Applications processed (Union Gas customers) 
o August 14–18 Home Energy Audits completed by First Nations 

Engineering. (47 units completed) 
o Six units eligible for insulation upgrades (many of the audited had 

minimal heat loss through the blower test conducted) 
• CMHC Community Basic Home Maintenance Workshop (2 sessions) 
• Joint Committee’s Meeting with the Lands & Resources (Housing 

Tenures/Home Insurance/Small Business’ based out of Housing units / 
Clean Up Notices) June 26  

• MFN Housing Facebook Site: Maintenance Education / Housing 
Allocation Postings / General Housing Information 

• Updating Housing Software Program for up to date information (emails 
for less paper use in office receipting) 

• “Housing” Community Information Session June 12, 2017 

Planning for 2018–19 
• Annual Housing Committee Retreat  
• Community Energy Plan Lands & Resources – Environmental 

Technician: ACEP Program – Community Energy Plan 
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EDUCATION 
The Mississauga First Nation Education Department works diligently to 
advocate, promote, support, and ensure that a variety of programs and 
services is delivered in a team environment to students and community 
members who are pursuing their educational goals and dreams. The 
members of the Education Committee comprised of community members 
provide sound, reasonable advice in all areas of the department. 

The Education Department delivers programs and services based on 
Chief and Council approved policies and procedures that guide staff on 
performing their duties. Overall operations of the Education Department 
follows Personnel and Finance of the Band Operations. Our programs and 
services include: 

Administration of Education Department 
The overall administration of the department is overseen by Debbie 
Mayer, Education Director, with support from Theresa McCallum, 
Administrative Assistant, who works both at the Education office and the 
Day Care. Our custodian Cindy Boyer does an excellent job in keeping 
things clean, tidy and ensuring the working environment is pleasant. The 
Education Department is a team working to ensure the educational 
needs of the community as a whole is being addressed. Our focus is 
lifelong learning and supporting those who are on the path of education 
regardless where they find themselves. The doors are open and we 
encourage all to begin or continue their educational journey. 

Post-Secondary 
The Post-Secondary program is overseen by Marlene Bruneau, Post-
Secondary Administrator. It supports between 49–52 students per year 
pursuing higher education in College and/or University. For the year 
2014/2015 we had 10 graduates, in 2015/2016 there were 17 graduates, 
and in 2016/2017 there were 16 graduates. 

Adult Education 
The Adult Education supports community members in achieving a 
Secondary School diploma. Stacey Schellekens is their Principal-Teacher; 
she works with students to find the best suitable path for earning the 
necessary credits. On average, the number of students working towards 
attaining their Secondary School Diploma is 10.  
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Enjikendaasang Learning Centre – Literacy and Basic  
This program is administered by Sherry Babiwash and she delivers the 
program with Instructors Melissa Morningstar and Lorna Sinorbert, for three 
communities, Mississauga, Serpent River and Sagamok Anishinabek. This 
program’s intent is to aid community members who need extra attention 
to proceed to the Adult Education Program, gain employment, or 
generally engage with their world in a meaningful way. This program is 
funded by Ontario’s Ministry of Advanced Skills and Development. 

Anishnaabemowin Program 
We are extremely lucky to have fluent Anishinaabemowin speakers Don 
Trudeau and Linda Assinewe-Conway on staff. This program is supported 
by Chief and Council and the community. Classes occur daily and in the 
evenings. Anishinaabemowin is being taught in the Day Care and with the 
After School Program.  

Library, Smoke Signal, and Website  
Cliff Niganobe has been ensuring our resources at the library contain 
meaningful content in relation to learning about our culture, local history 
and maintaining Mississauga First Nation historical records and 
documents.  

Special Education 
We deliver programming at three local schools, St. Mary’s Separate 
School, Blind River Public School and W.C. Eaket Secondary School with 
Joan Daybutch as the Miigwed Biinoojihn Gego, Nanette Boyer as a 
Native Student Support Mentor, and Joan Morningstar as a Native 
Traditional Mentor. This program helps our students who attend the 
provincial school system by providing access and promoting cultural 
activities, specialized assistance when necessary and being a liaison 
between the schools and the parents.  

Bussing 
Ensuring safe and secure transportation of students is the goal of this 
program. Working with MacIvers Bus, and our own employee, Michel 
Lafreniere the daily trek to and from school has had no major incidents. In 
August 2017, we unfortunately lost a most beloved bus driver, Donnie 
MacIver. There has been an effort to reach out to community members 
interested in becoming a bus driver; we are working with Niigaaniin 



 

33 

towards gaining more licensed community members. If you are interested, 
please contact Debbie Mayer at ext. 2301, or at debbiemayer@
mississaugi.com.  

Elementary and Secondary Program and Tuition 
The goal is to support students attending elementary and secondary 
school with a little financial assistance over the course of their year at 
school.  

We also work with the three School Boards through Educational Service 
Agreements to ensure they are providing the best possible education for 
our students as they attend the provincial school system.  

Chief and Council Strategic Planning 
Overall, the Education Department is committed to support the goals and 
direction provided by Chief and Councils Strategic Planning and have in 
that effort we are working towards development of a data base of 
membership and working on ways to reach membership when 
opportunities arise which they may be suited for in employment related 
issues. In conjunction with that, working on a Succession Plan for the 
organization as a whole, which is completed. The community provided 
input and feedback and the final document is being presented to Chief 
and Council. 

We continue to support the Anishinaabemowin Language revitalization 
and the upcoming year focus is youth in school, elementary and 
secondary. Outreach to those in the community who are fluent and will 
centre on the documentation of the history of Mississauga First Nation.  

Special Initiatives 
“Before technology, Mississauga First Nation had a system that preserved 
our way of life. We had an open door policy for community members who 
wanted to learn special skills and knowledge in various areas. Sitting with 
the knowledge keepers and learning from their expertise created an 
atmosphere of comfort and peacefulness. After many pots of tea, a 
person would leave feeling confident to carry on what the knowledge 
keepers had to share.  

Due to technology, we have somehow lost this system to preserve our 
way of life. Therefore, through the cultural community-based youth 

mailto:debbiemayer@%E2%80%8Bmississaugi.com
mailto:debbiemayer@%E2%80%8Bmississaugi.com
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summer program will bring forth the knowledge keepers and unite them 
with the youth of Mississauga First Nation. I am hoping through prayer and 
faith that maybe, once again, the many pots of tea will be an effective 
journey of teaching and learning.” (Joan Morningstar) 

This 7-week outreach program centred on oral teachings, outdoor skills, 
arts and crafts and carpentry skills and Anishinaabemowin. The intent is to 
connect our youth to the Elders and the community. This program will 
continue for the summer of 2018 and 2019. Recognition to Hart Cada for 
his commitment to attending this first summer of programming.  

Significant Accomplishments 
Mississauga First Nation accomplished the task of engaging membership 
on the Anishinabek Education System and a vote was held but 
Mississauga First Nation did not meet the threshold to proceed to 
becoming a Participating First Nation. Although, a second opportunity to 
vote was provided it was decided to not hold a second vote. To the 
people who took the time to vote in the AES, your participation is greatly 
appreciated.  

2018/2019 
Each new year brings challenges old and new. The Education 
Department staff will continue to provide programs and services to the 
community in their pursuit of their educational dreams. We will continue to 
work on improvement of services. The overall goal will be to work with 
Chief and Council and all the other departments as education is vital to 
all.  

Mississauga Daycare  

Mississauga First Nation has been extremely fortunate to be able to 
provide licenced Child Care to its members since 1985. 

We began with a licence for 16 preschool children and we were situated 
above the fire hall. At that time, we did not have any qualified Early 
Childhood Educators employed there. Today we are licenced for 40 
children and have five qualified Early Childhood Educators (E.C.E). We 
have been located at our present location for 25 years. Along with our 
qualified employees, we also have teacher’s assistants and room 
assistants who have years of experience and/or are taking classes 
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towards their Early Childhood Educators Diploma. We hope to have more 
qualified E.C.E.s from Mississauga First Nation here at our Centre and 
expand more into our Primary and Secondary schools to help our First 
Nations children and youth navigate their early years which can be 
stressful, not only for our children but parents as well and to help make 
informed decisions about their future. 

The Daycare now falls under the Ministry of Education, Early Years Division 
instead of the Ministry of Community and Social Services. With this change 
they replaced the Day Nurseries Act with the Child Care and Early Years 
Act, as well as implementing the “How Does Learning Happen? Ontario’s 
Pedagogy for the Early Years!” This is a play based, child-lead learning 
model that will always be changing according to the likes, dislikes and 
interests of the child. Children are encouraged to regulate their 
behaviours and rules of engagement with guidance from the teachers to 
keep everyone safe and included during the program. Children are 
encouraged to utilize materials as they like, while keeping a safe & 
healthy environment. Children still have group times and one on one to 
help with manipulation of equipment if needed and recognition of 
colours, numbers and name. The child’s day is documented through 
photos and learning stories so parents can see what their child has 
participated in and to show how learning is happening through play. 

Some of the goals we had set out for the Mississauga Binojee 
Nagdawenjigamik is to continue to service our Mississauga First Nation 
children and families; to provide quality childcare while teaching and 
being a positive role model in an exciting, fun, safe culturally infused 
atmosphere. We will also continue in sharing our language. We have an 
Anishinaabemowin teacher with us for 4.5 hrs per week teaching the 
children and staff. She answers any questions we may have concerning 
the culture or language. The interactions during nature walks and play 
with the children are the most rewarding because it is what is of interest to 
the child in the moment, using concrete aids. We will also continue to 
keep an open door policy for our families and staff while providing a safe, 
healthy, friendly environment and where any political and personal issues 
have no place.  

As some people may have noticed, the Centre is getting a facelift. D&B 
Masonry is installing a brick veneer and metal exterior. The dollars for the 
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majority of this project has come from a First Nation and Inuit Child Care 
program through Naadmaadwiiuk Assets program. The brick and metal 
siding is more fire retardant than the present wood siding. We also had 
new windows, flooring, door security and outdoor cameras installed in the 
last 5 years to keep the building more energy efficient and safe. Our 
telephone system has been upgraded as well. Our fire safety system is 
inspected yearly and fire drills are conducted monthly with staff and 
children. 

We continue to network with the Mississauga Education Department and 
some of the Health and Social Services team to come up with 
programming for our children to be involved in. The children participate 
monthly with our Community Health Activator at the gym as well as the 
Parent Resource Coordinator and Health Promotions Coordinator for 
activities. They plan activities that our children can participate in during 
daycare hours. As winter sets in, we will become more involved with these 
programs as the weather doesn’t always allow for safe outdoor gross 
motor activities. If Mississauga First Nation builds our own educational 
institute, we will be involved in that planning as well. I would like to also 
mention that we are always complimented by the local elementary 
school teachers that our Daycare children are very ready for “Big school”. 
Their school readiness schools are very prevalent and they are eager to 
learn. 

We are very fortunate to have a very low turnover in staff. Since we have 
opened the doors of this building, we have retired 2 cooks, one teacher 
moved on to the local school board and 2 other staff left for health 
reasons. We have gotten a new cook and part time Administrative 
Assistant in the last 3 years and supply staff changes here and there but 
our full time staff have been here in one way or another for nearly 20 + 
years. I believe this says something of our work environment and the 
conscious effort we all put forth to respect one another and to stay 
focused on the job at hand. We are greatly honoured to hold the 
positions we do in this community! 

Mississauga Daycare has been and will continue to be a safe, healthy 
environment where our most precious gems are polished to shine bright in 
their future endeavours. 
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HEALTH AND SOCIAL SERVICES UNIT 

Home and Community Care 

The Home and Community Program provides caregiver services to First 
Nation community members who are elderly, disabled or terminally ill and 
who cannot manage without the confidential and caring support of the 
Home and Community Care Workers. 

Elders Programs 
(# of clients) April 

2016 
May 
2016 

June 
2016 

July 
2016 

Aug 
2016 

Sept 
2016 

Oct 
2016 

Nov 
2016 

Dec 
2016 

Jan 
2017 

Feb 
2017 

Mar 
2017 

Bingos 21  34  36  22  30  12  12  36  31  No 
bingo 26  29  

Shopping out 
of town 15  5  11  6  4   6  5  9  3   5  

Luncheon 16  16  28     25  16  29   15  16  
End of Summer 
BBQ     21         

St Joe’s Island 
pancake 14             

Elder’s 
planning Mtg 11      11     12    

Garden River 
Bingo    9  12   8   7  12  9  7  

Maple sugar 
bush Max            8  

Game/movie 
afternoon 3  5   2  3        4  

Yard sale Bruce 
Mines  5            

Deer trail 
ride/Hwy 129  6     6        

Sleigh Ride 
SSM            3  

Gardening RPL  2           
Seniors Games 
BR   8           

Chicken and 
Dumplings Max   14           

Iron Bridge 
Music Festival   11           

Strawberry 
picking    8          
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(# of clients) April 
2016 

May 
2016 

June 
2016 

July 
2016 

Aug 
2016 

Sept 
2016 

Oct 
2016 

Nov 
2016 

Dec 
2016 

Jan 
2017 

Feb 
2017 

Mar 
2017 

Picnic Dean 
Lake    5          

Pow Wows    10  5  4        
Blueberry 
Picking     8         

Celtic Music      6        
Harvest Music 
Festival      11        

NHL hockey 
Game SSM       28       

Wreath making       11       
Jacques 
Brothers BR        6   10  14   

Seniors 
luncheon BR         9     

Meat Pie 
Making         8     

Forever 
Country BR           15   

Beaver hockey 
game           6   

Income tax 
clinic 9            6  

Fish Fry Iron 
Bridge            5  

Staff 
1 Home and Community Care Nurse Case Manager 
1 Home and Community Care Administrative Assistant 
1 Maintenance Worker 
3 PSW 
2 Homemakers 
1 Relief PSW 
1 Elders Disability Driver 
 

Staff Activities/Conference/Mtg Month Location 

H&CC Nurse 
Case 
Manager 

P.I.E.C.E.S Training April and May 2016 Little Current 

CSS Committee Mtg Quarterly Cutler 

Pandemic Planning Committee  Band Office 
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Staff Activities/Conference/Mtg Month Location 

HIV/STI Workshop April Treatment 
Center 

Weekly Home Visits for BP, BS, 
friendly home visit and monitoring. 

April2016-Mar2017 Community 

Monthly Health and Social Service 
Committee Mtg 

monthly  

InterRAI CHA/Gold Care training July 12-14 

Oct 4 

Nov 8 

SSM 

 Palliative Care End of Life workshop  Aug 18-19 

Feb 1-2 

SSM 

 Clinical Team Mtg  Quarterly Band Office 

 Strengthening Relationships & 
Knowledge exchange with Public 
Health 

Oct 17&18 Cutler 

 Policy Review Ongoing Band Office 

 Assist with Flu-clinics Seasonal Oct-Nov Band Office 

 Wound Care Conference Nov 2-6 Niagara Falls 

 Blue Umbrella Training Nov 10  Red Pine 
Lodge 

 Honoring all disabilities Nov 24 Red Pine 
Lodge 

 Substance Abuse and Harm 
Reduction workshop  

Dec 7-8 Batchawana 
FN 

H&CC 
PSW/HSW 

Palliative Care Training/workshop Oct 22-23 Niagara Falls 

Gentle Persuasive Approach Jan 25, 2017 Serpent River 
FN 

Admin Staff Clerical duties Ongoing Red Pine 
Lodge 
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Staff Activities/Conference/Mtg Month Location 

Reports North East LHIN’s, Health 
Canada, INAC and Ministry of 
Health and LTC 

Monthly and 
Quarterly 

Red Pine 
Lodge 

 

The Home and Community Care Program offers Meals on Wheels every 
Monday and Friday of each month at a cost of $20.00 per month. We 
average about 4-7 clients. Currently we have five clients enrolled in the 
program. 

The Home and Community Care Program provide in home services to 
clients with an assessed need that may need supportive care for day-to-
day activities, personnel care and/or assistance with homemaking. This 
may be on a long-term basis or on a as need basis, until the client is able 
to become independent again. At the beginning of the fiscal year we 
had 14 clients receiving in home services and ended the year with 16 
clients. 

We also provide maintenance services which assist with minor home 
repairs, snow removal, grass cutting and garbage pick up. This program is 
extremely busy during the winter and summer months. They service 
anywhere from 40-50 clients within the year. 

The Handi-Trans Bus (EDTS) operates Tuesday-Thursday 10-2. This Disability 
bus services all community member 50 years and older living on and off 
reserve. This bus decreases isolation and enables client to be 
independent. This EDTS assist clients to and from local medical 
appointments, grocery shopping, assist with errands, picks up prescriptions 
and so on. This is also the means for the seniors to attend all activities 
scheduled from the program. On a daily basis this bus can services 10-20 
clients each day. 

The EDTS bus is now over 10 years old and we will be soon in need of a 
new one. Our goal for the next upcoming year(s) is to be able to obtain 
funds to purchase a new one. 

Each week we have available for the community Occupational Therapy, 
Physiotherapy and an assistant that is provide to us at no cost from North 
Shore Tribal Council. Each week these individuals come to Red Pine 



 

41 

Lodge and provide quality care to our members. They assist our members 
to achieve and maintain their independence for as long as possible. If 
any community member is in need of this service they simply need to call 
Red Pine Lodge and we would be more then happy to assist in a referral 
to these services. 

N’Mninoeyaa(North Shore Tribal Council) provides us with a Discharge 
Planner, System Navigator. This individual can assist with discharge 
planning from hospital, thus helping the client to connect with the health 
care team. This process enables a smooth transition from hospital to 
home. 

The Home and Community Care Program is working very closely with 
N’Mninoeyaa in order to better service our Community. We are hoping for 
more positive changes especially when thinking about palliative care and 
death and dying at home. As well as utilizing the assistive living program 
thus providing caregiver services on weekends and afterhours, to clients 
with an assessed need. 

Mississauga First Nation Women’s Shelter 

The Mississauga Women’s Shelter is a ten-bed short-term 
emergency shelter for all women and their children who 
find themselves in a crisis. The shelter provides services for 
both Aboriginal and non-Aboriginal clientele and is 

equipped for physically handicapped clients. 

The maximum length of stay is six weeks. However, in some cases, this can 
be longer, depending on the circumstances of the client. The ownership 
and funding agreement lie with the Mississauga First Nation Band Council. 

Program descriptions 
• Emergency Shelter: to provide short-term emergency shelter for all 

women and their children in a crisis situation.  
• Crisis Telephone: to provide a toll-free line to victims of violence and 

for crisis intervention. 
• Transitional Support Services: to offer flexible services to women as 

they establish violence free lives and follow up to current or former 
residents including other women referred to the program. 
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• Referrals received sometimes come from: self, friends, family, other 
Violence Against Women service providers, hospitals, primary care 
providers, community health, police, courts and Ontario Works. 

The Mississauga Women’s Shelter provided support to callers on the Crisis 
Telephone. Some of the disclosed issues/abuse were verbal abuse, 
emotional abuse, stress, depression, intimidation, treatment for addictions, 
and housing crises or homelessness. 

The Mississauga Women’s Shelter has made referrals to: Mental Health 
Counselling, Community Wellness program, Niigaaniin, Algoma Family 
Services, Legal Clinic, MFN health team, job connect, Service Ontario, 
Algoma District Housing Authority, Ontario Provincial Police, Blind River 
hospital and the East Algoma Counselling Centre.  

The Frontline workers and the Transitional Support Outreach worker have 
participated in various training opportunities. The following is some of the 
training the staff received: Addressing Human Trafficking, Defusing Hostile 
Customers, Ontario Domestic Assault Risk Assessment, Standard First Aid 
CPR, Mental Health 1st Aid, Human Right in Canada-Federal Regulations, 
WHMIS, and Infection Prevention & Control. 

The Transitional Support Outreach worker, Community Wellness worker, 
shelter frontline staff and the Health Services Manager organized and 
delivered the Take Back the Night event. This event is to create awareness 
and educate the community on the issue of Violence Against Women. 
The evening had guest speakers: Mary Elliot, traditional elder; Constable 
Bev Gauthier, Ontario Provincial Police; Lisa Osawamick, Aboriginal 
Women Violence Prevention Coordinator; and Chief Reg Niganobe. The 
group also involves the MFN volunteer fire fighters. As a way of showing 
support some of the firefighters walk in the march wearing high heals. The 
fire department and First Nation Police join the march with their vehicles 
following the marchers ensuring their safety. Every year an invitation is sent 
to Chief and Council to join participants and march along side the 
women and children of the community and surrounding area. We are 
thankful for the support and involvement from all our community 
members, leaders and staff. 

The Mississauga Women’s Shelter has also participates in various Health 
Fairs along the North Shore. Some other places where you may find the 
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Mississauga Women’s Shelter booth set up are workshops, information 
sessions and community celebrations. Information booths filled with 
material is distributed in anticipation of creating awareness and giving 
valuable strategies to stay safe.  

The Mississauga Women’s Shelter has been attempting to recruit staff in 
the part time and relief Frontline positions. We have had a number of job 
postings submitted in the community flyers, the Employment Solutions job 
board, and the job board of the North Shore Tribal Council and First 
Nations along the North Shore. 

The Mississauga Women’s Shelter Policy and Procedures received Chief 
and Council approval this summer. This endeavour was mandated by the 
Ministry of Community & Social Services as a provincial standard for all 
Shelters in Ontario. 

There has been 26 clients and 10 dependants who received services 
during this fiscal year, with an approximate total of 494 adult days in 
shelter. These individuals have also received safety planning and 
transitional planning with the staff. 
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NIIGAANIIN DEPARTMENT 

The program has grown a lot in the last twelve months. We now reside at 
15 Sawmill Road in the old Miijiim Building. The Building has been totally 
renovated and is now the Niigaaniin Employment and Training Centre. 

Our client numbers have remained fairly constant with our average 
numbers being - 66 Ontario Works (OW) and 23 Ontario Disability Support 
Program (ODSP). Our ODSP numbers have risen with the success we’ve 
had with referrals to ODSP. We now have 25 ODSP clients and have 1 
case pending. We also have 3 ACSD (Assistance for Children with Severe 
Disabilities) cases. 

We had our semi-annual General Information Session on June 15, which 
was fairly well attended. There were a few no-shows but in general, it was 
a good turnout. The guest speakers at the session included Patricia 
Valcourt, who spoke to the clients about the products and Services 
offered by the SNZ Program, which specializes in helping clients with 
addiction issues. The clients were made aware that the door is always 
open if they ever needed to seek help with any substance abuse issue. 
Like any successful program, the treatment must begin with the person 
and services offered by SNZ all use the client-centered approach. 

The Manager gave the clients a look at the proposed changes to the 
Ontario Works Program. One of the affected areas is Children's Dental. As 
it stands now, in Mainstream Offices, children's dental is a separate benefit 
and no longer a part of Ontario Works. For First Nations - Children's dental 
is a mandatory Benefit under the Ontario Works Act. The Niigaaniin 
Program was able to secure an exemption from the Province of Ontario 
that allows us to not register with the Province wide program called 
Healthy Smiles. The Healthy Smiles Program, which has replaced Children's 
Dental in municipalities across Ontario, requires that parents register their 
children with the program. Unfortunately, the Province of Ontario decided 
to roll out the program without consultation with First Nation's Chief's or 
Program Managers - that allowed us to get an exemption for the 
Children's Dental program. 

On the Employment front, the Niigaaniin Program has been extremely 
busy. Each year in February, we apply for Employment dollars from the 
Canadian Government through Indian and Northern Affairs Canada 
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(INAC). In the Past, the Niigaaniin Program would always inflate the 
numbers in order to get what the Program could do. Usually, applications 
would go in and apply for 12–15 funded jobs and INAC would cut it down 
to 7–8 Jobs. This year however, the Niigaaniin Program decided to build 
on its recent success with employers in the area; so it was decided to 
submit an application for 20–24 jobs. That way we were hopeful that INAC 
would approve 14–16, which was the number of jobs that we wanted to 
do. INAC threw us a curve ball this year and approved the application 
fully, which really put us on the spot. They approved $141,600 (full value) 
and we really had to get busy. 

To this point, the Niigaaniin Program has been able to fund 19 positions. 
That means that 19 of our clients, who normally rely solely on OW for their 
survival have other income to improve their standard/quality of life. The 
jobs are in a multitude of different employers—rather than simply 
employing everyone at the Band Office. Every effort was made to have 
clients employed outside the Band Office with mainstream employers. We 
had two positions with Cap Cable out of Sudbury, a position with GEKKA 
Long Term Care in Serpent River. We have created a full time position with 
the Naadmaadwiiuk Program at Mamaweswen, the North Shore Tribal 
Council as well as an administrative assistant with Niigaaniin Regional 
Office. We also created three full time positions with our band here. These 
are but a few of the positions we were able to create. 

Like any job that is created we had a few that didn't work out for us. The 
two Positions that we did with Sault Tree Experts did not work for more that 
the first few days for two different reasons. 

When the clients get a job, they then qualify for a Full Time Employment 
Benefit (FTEB) - This is a Mandatory Benefit where the office can spend up 
to $500 in expenses related to the Employment opportunity. The 
employment must be full time - more than 30 hours per week. We were 
able to access this benefit for a multitude of positions. 

The program also can access Employment Related Expenses (ERE) - This 
benefit covers employment under 30 hours. The community is funded up 
to $30,000 per year for these expenditures. 
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The Plan Ahead 
The Province of Ontario does plan on merging the two benefits and allow 
for up to $1,800 per case to be spent, but for the same reasons as the 
Healthy Smiles Program they did not consult with First Nations prior to them 
implementing the programming, which has allowed us to acquire an 
exemption from the employment. On the surface, this sounds like we are 
losing money, but we’re actually gaining money. The Province wanted to 
extend the $1,800 without increasing the yearly budget of $30,000. As it 
stands right now, the FTEB is reimbursable at 100% from the Province of 
Ontario. If the Province was successful in their quest to make the changes 
then we would be able to help fewer clients. The Niigaaniin Program 
would be able to help roughly 12 clients and then we would be out of 
funds for the rest of the caseload and for the rest of the year. That was 
unacceptable to the Program Managers of the Niigaaniin Program 

The Niigaaniin Program has other Programs for helping community 
members of the Mississauga First Nation. The Transitional Support Fund (TSF) 
is a program designed to assist clients with home repairs, utility bills that 
are either behind of in default. Items such as back rent and shelter costs 
that exceed benefits are also allowed expenses under the TSF Program. 
The funds are administered through the Niigaaniin Office and made 
available by request of the Community Members of MFN. 

The other Programs that the Niigaaniin Program administers is the 
Bereavement Fund, which is administered by the Program Manager. That 
is a Mississauga First Nation specific fund where families of deceased 
band members can get help with assisting family members with travel to 
and from Funerals. The fund is $2,000 and is given out at $1,600 up front 
and then $400 later. 

Another program that the Niigaaniin Program does is Funeral and Burial 
Applications with Band members to INAC. When a band member passes 
away, INAC will reimburse the Band for funeral costs up to $3,500. They will 
also reimburse travel costs up to $6,000, when the band pays the Funeral 
Home for retrieving the body and returning it to the First Nation. 

If a client of the Ontario Works (OW) or Ontario Disability Support Program 
(ODSP) passes away, the full funeral costs are covered under the OW 
program. For the purpose of being fair, Mississauga First Nations uses the 
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same rates as what is covered under INAC. If more was needed the funds 
are reimbursed at 100% by the Province of Ontario. 

There have been many community members passing away in the last 
couple of months. These events do cause a lot of grief in the office. The 
workers take on some of that emotion in a vicarious way. This always 
presents challenges to the Manager to monitor the health and wellbeing 
of the staff—as well as keeping in touch with his own mental health. I 
know that more could be done in this area, and the team is hopeful that 
we can do some team building sessions this coming year in order to deal 
with the negative stressors that we encounter daily. 
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