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Chief & Council Meeting 
September 18, 1996 

6:00 p.m. 

Present: Chief Larry Boyer William Boyer Sr. 
Jim Cada Sr. Ted Boyer Sr. 
Evelyn Niganobe Wanda Chiblow 
Annie Jackpine Ralph Larry Niganobe 
Jim Cada Jr. - Band Administrator Linda Chiblow - Executive Assistant 

Absent with regrets: Rosemary Morningstar 

AGENDA 

1. 

2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 

Minutes of September 4/96 meeting 
Minutes of September 12/96 meeting 
Recommendations regarding Jim Cada 's evaluation 
Ernestine Niganobe re: Letter to Don McLeod 
Presentation on Heavy Equipment Maintenance 
Recommendation for the Ec.Dev.Trainee position 
Letter from Peggy Koppens 
Letter from Paul Williams re: Implementation Committee 
BCR #058-96-97 
Other Business 

a) John Vincent - trapping 
b) Polling station on reserve for next Federal Election 
c) Colleen Boyer's request 
d) Request from John Adair 
f) NSTC Golf Tournament - How many staff are golfing? 
g) CMHC - tentative date for presentation - Sept.30/96 
h) Retirement send off for Howard Fanjoy & Fred McLeod 
i) Renovation request 
j) Request from Community Events Planning Committee 
k) Housing Co-ordingator Re-submission request/Policing 
l) Investment Presentation - Sept. 20/96 
m) Premier's Dinner 
n) Bussing proposal 
o) Neighbourhood watch 
p) Request from Kathy Chiblow 
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1. MINUTES OF SEPTEMBER 4/96 MEETING 

- Minutes of September 4/96 meeting were accepted and signed 

Mover: 
Seconder: 

Carried 

William Boyer Sr. 
Ted Boyer Sr. 

Discussion regarding minutes: 

Housing- What is happening with Gwen Cada's house? This will be discussed later on

the agenda 

Bernadine's House - Bonnie Jackpine will be moving in by the end of the month. She wishes 
to have the damages checked out before she moves in. She has phoned 
for hydro hook-up. 

Ray's Truck - Ray has received a letter stating the band will no longer use his truck 

MINUTES OF SEPTEMBER 12\96 MEETING 

-Minutes of September 12/96 meeting were accepted and signed 

Mover: 
Seconder: 

Carried 

Evelyn Niganobe 
James Cada Sr. 

Discussion regarding minutes: 

Everything was straightforward - no discussion forthese minutes 

2. RECOMMENDATIONS REGARDING JIM CADA JR. 'S EVALUATION 

- the evaluation was performed by Chief Boyer, William Boyer Sr. and Annie Jackpine Ralph 
- the for mat followed went along with the job description 
- performance rating, performance of the employee in raltion to department/program or 
organizational goals, employee's major strengths, major weaknesses, overall comments 
- recommendations received regarding the evaluation 

a) that a revised Holiday schedule for all band employees be completed. All Program 
Managers be given a copy of all their staff timetables to ensure accurate data is kept. 
Employees will know how many sick days, mental health days, and holidays they are entitled 
to on an ongoing basis. 



b) Program Managers meetings should start immediately with a budget review update. 
Each program manager be designated a time to meet with the Band Administrator to review 
budgets and financial records to ensure accuracy and up-to-date information. 

c) The Finance Committee be involved in the budget review meeting with Program 
Managers. Finance Committee meetings should also be consistently set monthly or quarterly 

d) Any accumulated overtime be recorded 

- it was also recommended that Jim get more training in the field of time management 
- Jim's overall performance is Superior 
- the Finance Committee to review the salary levels and come up with a recommendation for a 
salary increase at the next Council meeting 

3. ERNESTINE NIGANOBE RE: LETTER TO DON MCLEOD 

- Mr. McLeod could not be present at this meeting but Ernestine brought David Adair along 
with her 
- she stated that the moose or deer that Don has been hunting has been solely used fortheir 
own consumption 
-Don has been hunting with David Adair because David is a band member 
- Don received a letter from Council in January/96 telling him not to hunt, Ernestine said that 
Don knows he made a mistake last year and he would not do this again 
- David stated that him and Don shot a total of 22 deer 
- Chief Boyer stated that "Don did not approach Council to ask permission to hunt is this 
treaty area" 
- more information will be obtained about hunting issues and will be passed on to Don and 
Emestine 

4. PRESENTATION ON HEAVY EQUIPMENT MAINTENANCE - VITAL GIONETTE 

- Vital stated that he has been an operator since 1949 
- he stated that the machinery is not maintained 
- two machines are down at the present time, the backhoe had a flat tire and a retread tire was 
put on and was a four inch difference in size 
- stated that this could make the warranty null and void 
- too much carelessness in maintenance 
- he also stated that the Band should be able to do their own septic systems 
- Councillor Larry Niganobe stated that he would get the Band a few maintenance manuals 
from Cameco 
- it was also stated that Jim Cada Jr. is to tell Ray Momingstar that he is to be the heavy 
equipment operator and Jerry Bobiwash should be driving the black truck 

5. RECOMMENDATION FOR THE EC.DEV. TRAINEE POSITION 

- more information is required to make this decision 



( 
** WILLIAM BOYER SR. DECLARED A CONFLICT OF INTEREST** 

6. LETTER FROM PEGGY KOPPENS 

- Peggy Koppens has made accusations against Annie Jackpine Ralph about carrying on in 
the band office with Glen Austin 
- Chief Boyer has investigated the matter and stated that he has not seen anything going on
- he stated that this is a sensitive issue and has discussed this with Annie and Glen
- Chief Boyer asked Annie if she would like to be present while discussing this issue and she 
said that this could be discussed but first she would like to make some comments 
- Annie then left the Council chambers and discussion took place 
- Chief Boyer stated that Annie and Glen are keeping their personal life and professional life 
as separate issues, does not affect working relationship in the office and that both parties are 
separated from their other partners 
- a letter will be written to Peggy stating that this is NOT a Council issue and that personal 
and professional lives are separate issues 

7. LETTER FROM PAUL WILLIAMS RE: IMPLEMENTATION COMMITTEE 

- Chief Boyer stated that he was upset after receiving this letter from Paul 
- Paul was requesting that he and Doug Daybutch sit on the Implementation Committee 
- Chief Boyer stated that Doug Daybutch does not work for the band any longer and Paul has 
no business talking to Doug regarding the Implementation Committee 
- Chief Boyer feels that the Implementation Committee are capable of handling any business
regarding the Northern Boundary 
- it was also stated that Howard Fanjoy is retiring and we will be using his services, he has 
been working with this claim since it began 
- a letter has gone out to Esther Jacko stating Chief Boyer's concern 
- Council agreed 

8. BCR #058 - 96 - 97 

- that the Mississauga First Nation Council do hereby request from Health Canada the sum of 
$5000. for the Health Careers Promotional Fair for the students from the Mississauga First 
Nation scheduled/or January 31, 1997. 
- all agreed and signed to this affect 

9. OTHER BUSINESS 

a) John Vincent - Trapping 
-Andy Arnottwas contacted about this issue and he stated that there is no place to access 
funds for trapping 

b) Polling station for next Federal Election - Yes, Craig McQuarrie to be contacted 



c) CB radios for machinery -the band has the base, 3 receivers will be purchased 

d) Colleen Boyer's request 
- Colleen is requesting Gwen Cada 's house 
- Mark Cada has paid the hydro, Sky is staying with Noella, this has to be discussed when 
Mark gets back from Toronto 
-deferred 

e) Request from John Adair 
- Council agreed to him clearing the land beside his brother and that his name will be added to 
the housing list 

f) NSTC Golf Tournament 
- 30 golfers are participating, 28 are staff 
- the package costs $35.00, attendance will be taken 
- Chief Boyer stated that the participants MUST golf 

g) CMHC- tentative date forpresentation by Walter Manitowabi-Sept 30/96 
- a flyer will go out to the community 
- Band must pay for Walter's mileage and $100.00 honorarium 

h) Retirement send off for Howard Fanjoy and Fred McLeod 
- Chief Boyer and Jim Cada Sr. will attend
- it is a come and go at the INAC office 

i) Renovation request 
- Frank Bissiallon is requesting 5 new windows, siding and shingles
- Jim Cada Jr. stated that he is on the list but there are priorities 

j) Request from Community Events Planning Committee 
- request Council to participate in "Guess the weight of Council" 
- also requesting a contribution from the Band to purchase ribbons and trophies forthe 
winners of the various activities planned 
- Council agreed to both of these requests 

k) Housing Co-ordinator re-submission/Policing
- Val Chiblow is requesting Council's consent to re-submit to the Trust the Housing Co
ordinator proposal and to also look into policing to find out if we have any community 
members interested in policing 
- Council agreed 

l) Investment Presentation - date set forSept.20/96 at 1:00 p.m. 



m) Premier's Dinner - Set forOct. 10/96 
- Chief Boyer and Andrew Arnott will attend 
- $150.00 per seat 
- information at this dinner regarding casino along the north shore 

n) Bussing Proposal 
- 10 hours of bus driving starting October 7/96
- Naadmaadwiuk will cover 20 hours of work in public works 
- Don Gionette is the driver 

o) Neighbourhood Watch 
- Wanda Chiblow met with Officer MacMillan to get some information 

p) Request from Kathy Chiblow 
- Kathy has notified Council that the lot where her trailer was set up is now vacant 
- all she is requesting is that whoever moves to that lot reimburses her for the septic system 
- Council stated that she moved where a tree farm is located and Council wish that lot remain
a tree farm and is requesting that this lot not be utilized as a residential lot 
- a flyer to be sent out to the community to this affect 

No other business was discussed. 
Meeting adjourned at 8:45 p.m. 

Councillor 

Chief 

Rosemary Morningstar
Councillor

Cou11cil/or 

__ 
Councillor / 




